395 CONCOURSE MINUTES FOR THE FEBRUARY 21, 2009 MEETING

ROLL CALL – President Martha Delgado called the meeting to order at 1008 hours.  Club delegates were present from AVC, SBV, Y2K, FWY, WFI, CNA, PAL, EAV, RIC, and PCI. Clubs without representatives were WEF, VIP, COR and SDH.  A quorum was present since a majority of the active clubs and delegates were present.   

MINUTES OF THE PREVIOUS MEETINGS – The minutes for the January meeting were read and approved.
PROPOSALS FOR MEMBERSHIP – None.  As a side note HVC will be flying with, and as, EAV members this year to ensure adequate loft numbers for the increased races per Tim Ross. 
FINANCIAL REPORT – Treasurer Larry Landweer stated the checking account balance is $7,020.71 and balances with the January bank statement.  We still have six clubs to pay their 395 dues for 2009.
REPORTS OF COMMITTEES/COMMUNICATIONS – There were no reports from committees.      
UNFINISHED BUSINESS – The issue of choosing a bid from either Brian Crossen or Grant Gillman discussed at the last several meetings was tabled to this meeting to give clubs time to consider the new information. The majority vote was for Grant’s bid of 75 cents per mile with him paying for the fuel.  Martha is to inform Grant.  Martha is also to write a letter of appreciation thanking Brian for his services.
Larry is still working on the planned grates for our crates.  The authority to spend up to $2,500 falls short of bids received so far.  A motion was made by Ross Massey and seconded by Carol Jacobs to spend up to $3,500 and was approved by delegates.  In the mean time paper will be used until grates are available.

Tim Ross, our new webmaster, warns us that the web site “is a work in progress” and will not be complete for some time.  Tim has essential information on the site now but will continue to upgrade and add to the site as time allows.  Tim expects to be able to post pictures of awards and race winners -to do so he feels Release of Liability forms are needed.  He and Martha will work on this. We may also be able to get race release info on the site. E-mail suggestions to Tim (tdross@flyhome.name) for other things you would like to see on the website. 

We continue to discuss whether three lofts on any particular race will allow AU awards.  We seem to be getting different answers from Tom Colletti as AU awards chairman depending on who asks the question and how the question is phrased.  No resolution made.
Steve Whitmer made a presentation showing the difference between what we have been used to from Rollie Jacobs (“custom”) for Champion Loft points and what the AU (“Standard”) uses.  A motion was made by Steve to adopt the AU Standard, second by George Romanescu, and the motion passed. 
NEW BUSINESS – Rollie has had trouble getting decent trophies for the junior winners with the present $2/club/race collected.  He made a motion, seconded by Tim Ross, to raise the fee to $3 and it passed.

To keep a reasonable inventory of the 216 crates spread though out the clubs Rollie has devised inventory sheets for Grant to fill out on each race.  There will be black crate numbers and green ones.  Grant will have crate numbers for the full crates loaded on the trailer and will also have empty crate numbers going back to the clubs.  Please cooperate fully so we can tract where all our crates are at any given time.

Club race Secretaries contact Rollie if you don’t already have truck sheets showing where each bird is crated and then loaded on the trailer.
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(Continue New Business) 

Delegates asked that Rollie give a two week turnaround for input to the AU data base after each race.
The AU has defined the labels “Concourse” and “Combine”.  Larry asked clubs to consider whether we wish to be “grandfathered” in as a Concourse since in fact we were several combines when organized 20 years ago or should we switch to being called the “395 Combine”?  Issue tabled to June meeting.

Lost and found birds can now be listed on the website if so desired according to Tim Ross. 
Reminder – one more time, dues of $6 for seniors and $3 for juniors (under 18 were due in January and are delinquent March 2nd per Bylaws and are to be snail mailed to Larry. Please e-mail your updated rosters also to Larry (mal9319@att.net) for ease of compiling the master roster.
The meeting adjourned at 1150 hours.  The next meeting will be on the 3rd Saturday of June at the Brunswick Bowling Alley at 24666 Sunnymeade Blvd (runs parallel and just south of Hwy 60) in Moreno Valley at 1000 hours.  
Respectfully submitted by Larry Landweer, Secretary/Treasurer

